Green  Paper on welfare reform

We cautiously welcome the green paper on welfare reform. The Association of Disabled Professionals advise and support disabled people on issues relating to employment and self employment.  

We have the following comments and concerns

Disabled people

1) The government say they are to get a million people back to work. What does 1m people mean –  There needs to be a measurement of this figure as it changes all the time-does it mean people on incapacity or Employment and support benefit on a certain date. We suggest the measurement is from one year BEFORE the reform is introduced as this will include all the recipients on long term incapacity benefit.         

2) With the Governments already proposed redundancies within Jobcentre + we have doubts about the human resource available for the successful implementation of the reforms. We are not satisfied with either the skills base or the quantity of the Jobcentre+ staff to achieve the government's objectives.  We would recommend staff employed on the scheme have undertaken realistic and relevant training by people, who are disabled themselves or have proven records in partnership with disabled people.  We would argue that in the case of other minority groups in the gender and ethnic backgrounds, this would be taken as read. With the public sector being the largest employer cutting back on its own staff and other employers creating the jobs as the commercial necessities arises we would ask where and how the 1 million jobs are to be created.   

3) We are concerned that the emphasis on compulsion will lead to more bureaucracy when there is a need for simple practical support for getting back to work. We are also concerned that the pursuit of targets in this field will result in a revolving door policy that benefits nobody, and actually causes disillusion and adverse publicity on both sides, which is the no one's benefit.   

4) For those disabled people receiving incapacity benefit within say 2 years of state retirement age we suggest there should not be any compulsion to attend an interview - we further suggest it should be linked to the new 2 year linking rule.

5) Income support recipients are only allowed to earn £20 per week. This is less than 4 hours work at the minimum wage of £5.05 per hour. At this level it is not encouraging a return to work. It is still generally the case that the system does little to support people who cannot work as much as 16 hours a week as one cannot obtain working tax credit until they work for 16 or more hours. Given the average wages at £200+pw we suggest the income support earnings limit be increased to the National Insurance level of £84 per week and subsequently increased with the NI level. This rate is almost equivalent to 16 hours work at the minimum wage of £5.05 per hour. This amounts to only £4000+ per year.   For those disabled people that have been on benefit for more than two years we believe the increase will encourage many more people to try work and at the same time gain confidence and learn new skills. 

6) The incentives for highly skilled people and self employed people to try work are very limited as the permitted work rules allow people to earn £81 per week in particular when many public service appointments pay in excess of £100 per day. – We suggest a yearly figure of £4000pa could be earned on permitted work rules i.e. lowest NI level at £84pw for 52 weeks.     In the case of a self employed person one asks ‘is the income before or after reasonable costs of running the business’. This is an issue on which legislation and interpretation has been remarkably silent.

7) Employers need to be more aware of the barriers facing disabled people as there may be other barriers put there by others preventing the disabled person getting obtaining and maintaining work such as inaccessible transport.  This is especially true in rural areas outside London and the Metropolitan Cities.  There is need for research into problems and solutions of transport. ADP employs a disabled person working from home – in today’s technological environment where possible working from home can be considered.

8) We have advised disabled people where health and safety regulations (government bureaucracy) have precluded or been cited as preventing disabled people from getting or retaining jobs.  Whilst agreeing there has to be health and safety regulation in the workplace, any discriminatory barriers need to be highlighted in addition to the incapacity benefit reforms.

9) We believe most people in receipt of Incapacity Benefit do want to work but are often prevented from doing so by the negative attitudes of many employers. We recommend that publicity is given to the very many positive contributions that the employment of skilled, motivated and "reasonably adjusted" people can make to the economic base of a company. 

10)  Having operated a self employed network for disabled people, managed by disabled people, we welcome the governments recognition that self employment is a popular choice for disabled people. However, there are few or no incentives for this to happen. The incentives for self employed people to try work are very limited as the permitted work rules allow people to earn £81 per week in particular one asks ‘is this before or after reasonable costs of running the business’. 

11) Many disabled people have difficulty getting grants or loans to start up in business because they have been on benefits, thus affecting their credit rating adversely.    Our experience shows that most disabled people starting up want very small amounts of money from £100- £2000 to get the business going. This grant/loan could be seen to be a long term investment for coming off benefits enabling disabled people to dispense with the benefit culture and could be treated similar to the student loans system but administered by the ‘access to work’ scheme.     

12) Statistics held by the DTI on self employed disabled people are not collated in the same way as other equality groups – in fact we have been informed by insiders that there are none.  . We urge the government to implement the collation of statistics as we believe it is discriminatory not to do so. Having statistics will draw more information about the number of self employed disabled people. 

13)  Because of their  medical training many doctors and nurses do not consider what the person can do , but negatively what their physical or psychological shortcomings are.  In other words, a negative, rather than a positive view of a patient. -  they look at the disability. We strongly suggest lectures and training in the social model of disabiliity at medical school and universities.   

14)  GPs should not be paid for having anything to do with patients going back to work. It is potentially counterproductive to relationships between doctor and patient.  We recommend that an occupational health consultant or a rehabilitation consultant, if necessary would be consulted on these matters.        

15) As a small employer we welcome the proposed changes in statutory sick pay. All statutory sick pay should be claimed back by all employers - if not employers of less than say 5 employees.

16) The current rates of the care component of disability living allowance does not meet the full costs of disability as per the Joseph Rowntree report published in December 2004. We suggest the rates be increased to lift many disabled people out of poverty. 

Lone parents

17) After school activities will need to be made available as many lone parents work until 5pm. Consideration needs to made to school holidays which many lone parents have to find activities for their children.

Delivery of welfare reform

18) Incentives should be treated with caution as recognition that some disabled people may have been assessed or attempted work.  All experience of the world of work, however negative must be considered as a positive attempt to come in from the world of the socially excluded.  The very fact that a disabled person has attempted work is a success. For this reason, outcomes and expectations will have to be very carefully thought through by everyone.  

Housing benefit

19) In addition to the comment that there are few houses with more than two living rooms there are few houses with more than four bedrooms so the Housing allowance should consider this limitation.      
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